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M&A Project Case Study

Onboarding a Large Asian Company into an Enterprise Technology Company

At the helm of a transformative project, Taha Shipchandler led the onboarding of a prominent Asian
company, recently acquired, into the infrastructure and systems of the Parent Company. Tasked with
merging the acquired organization (AO) seamlessly into the operations of the Parent Company (PC),
Taha orchestrated a collaborative effort to achieve project success.

Project Deliverables

The primary objective was to integrate the AQO's infrastructure, applications, and systems into the PC's
ecosystem. Through meticulous planning and execution, Taha led a combined team of professionals
from both companies, guiding them through each stage of the onboarding process until full integration
was achieved.

Brief Description of Project

Taha initiated the project by conducting comprehensive research and information gathering sessions
with stakeholders from various departments of the PC. Late evening meetings were organized to
accommodate key stakeholders from both organizations, facilitating structured discussions and
documenting action items and timelines using graphical roadmaps.

Key Activities Implemented
- Taha led discussions, documented meeting minutes, and assigned action items to ensure clarity and
accountability.

- Follow-up sessions were conducted during working hours to address any additional questions or
concerns.

- Step-by-step documentation was provided to AO implementers, supplemented by online chats for
asynchronous communication.

- Weekly status updates were provided to PC leadership, ensuring transparency and alignment with
project objectives.

Challenges
- Overcoming language barriers within a multicultural project team.

- Navigating distant time zones to facilitate effective communication and collaboration.
- Ensuring compliance with the legal regulations of the AO's country of origin.
- Adhering to tight timelines while addressing alternative solutions for unavailable technologies.

- Maintaining a high-level understanding of all technologies involved to drive informed decision-making.
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Conclusion

Through Taha's strategic leadership and meticulous project management, the successful integration of
the AO into the PC's infrastructure was achieved. Despite challenges such as language barriers and
geographical disparities, Taha's collaborative approach fostered teamwork and drove the project
towards its goals. The seamless onboarding process underscores Taha's commitment to excellence and
his ability to navigate complex projects with precision and expertise.
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