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Case Study 

Driving Innovation in the Energy Sector with Strategic IT Project Management 

Empowering Energy Industry Transformation 
 

Materials Management App: Revolutionizing Procurement and Inventory Tracking 
Taha spearheaded the end-to-end Software Development Lifecycle (SDLC) of a groundbreaking materials 

management app for a Global Energy Enterprise. The app aimed to revolutionize data management by 

enabling seamless tracking of procurement, inventory, movement, maintenance, and retirement of vital 

oil-field equipment in the Gulf of Mexico region. Taha's strategic leadership and meticulous project 

management ensured the successful deployment of this transformative solution, empowering the client 

to optimize operations and enhance efficiency. 

Processing Plant Scheduling: Optimizing Batch Processing Activities 
During his tenure as a student intern, Taha demonstrated his prowess by developing a heuristic-based 

app to schedule processing activities at a Global Energy Enterprise's batch processing plant. Leveraging 

his innovative mindset and technical expertise, Taha delivered a solution that optimized scheduling 

processes, facilitating streamlined operations and maximizing productivity within the plant. 

Plant Turnaround Management: Streamlining Turnaround Processes 
Taha undertook the management of the end-to-end SDLC for a processing plant turnaround 

management application at a National Energy Enterprise. By meticulously overseeing every phase of 

development, from conception to deployment, Taha ensured the seamless implementation of a solution 

designed to streamline turnaround processes, minimize downtime, and enhance operational efficiency 

for the client. 

Data Platform Modernization: Empowering Advanced Analytics 
As the Project Manager for a data sciences and advanced analytics initiative, Taha led a team of 12 data 

engineers and scientists in the modernization of a data platform for a prominent Energy Company. His 

strategic guidance and collaborative approach facilitated the successful modernization of the client's 

data infrastructure, unlocking the power of advanced analytics and enabling data-driven decision-

making across the organization. 

Conclusion 
Through strategic leadership, innovative thinking, and meticulous project management, Taha has played 

a pivotal role in driving innovation and transformation within the energy sector. His track record of 

success in delivering high-impact IT projects underscores his commitment to excellence and his ability to 

empower organizations to thrive in a rapidly evolving industry landscape. 
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